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UNI TED STATES DI STRI CT COURT
SOUTHERN DI STRI CT OF TEXAS
HOUSTON DI VI SI ON

MARANDA LYNN ODONNELL, et al.,
Plaintiffs,

V. Case No.
HARRI S COUNTY, TEXAS; HONORABLE 16-cv-01414
ALEX SALGADO; HONORABLE SHANNON
BALDW N; HONORABLE DAVI D M
FLElI SCHER; HONORABLE KELLEY
ANDREWS; HONORABLE ANDREW A.

VRI GHT; HONORABLE TORI A J.
FI NCH; HONORABLE SEDRI CK T.
WALKER, I1; HONORABLE ASHLEY
GUI CE; HONORABLE RAUL RODRI GUEZ;
HONORABLE TONYA JONES; HONORABLE
LI NDA GARCI A; HONORABLE ERI KA
RAM REZ; HONORABLE PAULA
GOODHART; HONORABLE LESLIE R.
JOHNSON; HONORABLE JESSI CA N.
PADI LLA; and HONORABLE JUANI TA
A. JACKSON,

Def endant s.
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DATE:
TI ME:
L OCATI ON:

JOB NO. :

OFFI CI ATED BY:

DEPOSI TI ON OF CHERYL DI GGS
Thursday, August 13, 2026
9:31 a. m
Remot e Proceeding
Houston, TX 77002
El i zabet h Bonet a
8304874
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APPEARANCES

ON BEHALF OF PLAI NTI FF MARANDA LYNN ODONNELL:

MORGAN MCCOLLUM ESQUI RE (by vi deoconference)
Susman Godfrey LLP

One Manhattan West, Suite 50th Fl oor

New Yor k, NY 10001

mmccol | um@&usmangodfrey. com

(212) 336-8330

ELI ZABETH ROSSI, ESQUI RE (by vi deoconference)
Civil Rights Corps

1601 Connecticut Ave NW Suite 800
Washi ngt on, DC 20009

el i zabet h@i vilrightscorps.org

(202) 844-4975

TRAVI S WALKER FI FE, ESQUI RE

Texas Civil Rights Project

1500 McGowen, Suite 220

Houst on, TX 77004
travis@exascivilrightsproject.org
(512) 474-5073
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APPEARANCES (Cont'd)

ON BEHALF OF DEFENDANT HARRI S COUNTY, TEXAS:

SETH BARRETT HOPKI NS, ESQUI RE ( by

vi deoconf erence)

DANI EL HU, ESQUI RE

Harris County Attorney’ s O fice

1019 Lamar, 18th Fl oor

Houst on, TX 77002

set h. hopki ns@arri scount yt x. gov

(337) 540-9120

ON BEHALF OF DEFENDANTS HONORABLE ALEX SALGADOQ,
HONORABLE SHANNON BALDW N, HONORABLE DAVI D M
FLEI SCHER, HONORABLE KELLEY ANDREWS, HONORABLE ANDREW
A. V\RI GHT, HONORABLE TORI A J. FI NCH, HONORABLE SEDRI CK
T. WALKER, I, HONORABLE ASHLEY GUI CE, HONORABLE RAUL
RODRI GUEZ, HONORABLE TONYA JONES, HONORABLE ERI KA
RAM REZ, AND HONORABLE JUANI TA A. JACKSON:

ALLAN VAN FLEET, ESQUI RE (by vi deoconference)

G Allan Van Fleet, P.C

6218 El m Hei ghts Lane, Suite 201

Houston, TX 77081

al | anvanf | eet @mai |l . com

(713) 826-1954
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APPEARANCES (Cont'd)
ON BEHALF OF DEFENDANTS HONORABLE LI NDA GARCI A,
HONORABLE PAULA GOODHART, HONORABLE LESLIE R.  JOHNSON,
AND HONORABLE JESSI CA N. PADI LLA:
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JOSEPH RUSSO, JR., ESQUI RE (by vi deoconference)
Greeg, Herz & Adans, LLP

123 Rosenberg Street, Suite 3000

Gal veston, TX 77550

jrusso@reerherz.com

(409) 797-3215

ON BEHALF OF THE OFFI CE OF THE ATTORNEY GENERAL:

JOSEPH NWAOKORO, ESQUI RE (by vi deoconference)
O fice of the Attorney General of Texas

P. 0. Box 12548, Capitol Station

Austin, TX 78711

] oe. nwaokor o@ag. t exas. gov

(512) 463-2120
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APPEARANCES (Cont'd)

ALSO PRESENT:

Al exi s Boehnmer, Summer Associ ate at Susman
Godfrey (by vi deoconference)

Mont ana Love, Sunmmer Associ ate at Susman Godfrey
(by vi deoconference)

Tiger Bjornlund, Legal Intern with Civil Rights

Corps (by vi deoconference)
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And you know, for people either not being

renewed, or personnel issues, or retirenments, and so

woul dn't say high turnover necessarily, but it -- we -
- we kind of got shellacked | ast year, so -- and had -
- had been having a hard tinme before people filled the
posi ti ons.

Q You said you were awarded three nore

positions. So before, you could have a maxi num of

12 hearing officers, and now you can have 15, is that

ri ght?
A Yes.
Q But the issue is even though you were

awar ded nore hearing officers, it's just hard to fil

those roles. Is that right?

A That is correct.

Q So even if you were awarded five nore
hearing officers, say -- now you could have up to 20 -

- the issue is not necessarily getting the ability to

hire 20 hearing officers, but actually hiring those

hearing officers. |Is that right?
A That's correct.
Q If you were to receive, say, an award of --

you could get up to five nore hearing officers, how
|l ong would you estinmate it would take to get five nore

hearing officers on board? O do you think that'd
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al ong in the process.

For exanmple, it may be sonebody that --
again, a case that should have been GOB -- coded as
GOB-eligible that was not, then we'll go ahead and
grant a hundred doll ars personal bond on that case.
Sonetines they do end up in court because we mss it.
W' re human.

But normally it's a process to get
m sdenmeanor offenders that don't have -- well, yeah,
m sdeneanor offenders to go ahead and get sone of
t hose cases processed with a personal bond before
court.

Q What percentage of the carve-out m sdeneanor
cases receive personal bonds using the early
present ment process?

A |"mgoing to say -- | -- 1 don't know an
exact nunber, but I'mgoing to say a fair nunmber. A
maj ority of them do.

Q But even with a majority of those cases
being able to go through the early present ment
process, it's still taking the full day, if not
| onger, to get through your dockets; right?

A Yes, it is.

Q On average, about how | ong woul d you say,

fromstart to finish, does it take you to review a
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case that results in an individual receiving a
personal bond using the early presentnent process?

A Probably takes about 10 m nutes, 15.

Q Earlier today, | believe you testified that

t he individualized hearings each take about normally

10 to 15 mnutes, sonetines 20 m nutes. [|s that
ri ght?
A Yes.
Q So it's not trenmendously shorter going
t hrough the early presentnment process. |s that right?
A Yes.
Q On average, about how nuch | onger would you

say does it take to conduct an individualized hearing
as conpared to early presentnent?

A Probably about the sanme anmount of tine.

Q Are you aware that in 2025, Judges Goodhart,
Padi |l a, Johnson, and Garcia proposed a nodification
to the consent decree?

A | heard that sonething was going on. | --
and |'m aware that they are now -- they have their own
counsel, yes.

Q And when you say you heard sonet hi ng was

goi ng on, what did you hear?

A Just that there may be sone novenent in
O Donnell that was comng -- com ng down the pike.
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not --

Q Yeah, please correct me if |'mwong on
t hat .

A Okay. So that's actually five dockets plus
t wo.

Q Five dockets. Okay. And five dockets plus
two, that's two hearing officers would hear four
dockets, and then you would have an additi onal docket
plus two. So you nore or |ess need about three
hearing officers to cover an additional 77 cases a
day. Is that right?

A Yeah, three or four.

Q Okay. |Is there currently any plan in place
for how the hearing officers could accommbdate an
addi ti onal 28,000 cases a year or 77 cases a day?

A No --

MR. NWAOKORO: (Qbj ection, form
THE W TNESS: No.
BY M5. MCCOLLUM

Q Sorry, did you say no? Okay. |Is there
currently any plan in place for paying hearing
officers nore noney if they had to accommobdate an
addi tional 28,000 cases a year?

MR. NWAOKORO: (bj ection, form
THE W TNESS: No.

Page 53

Veritext Lega Solutions
800-336-4000




Case 4:16-cv-01414 Document 885-15  Filed 09/18/26 in TXSD Page 13 of 24

© 00 N oo o A~ W N P

N NN N NN P P P PR PP PR
ag A W N P O © 00O N OO O~ W N B+, O

BY M5. MCCOLLUM
Q Is there currently a plan in place for
hiring nore hearing officers if you had to accommpdate
an additional 28,000 cases a year?
MR. NWAOKORO: (bj ection, form
THE W TNESS: Not that |'m aware of.
BY M5. MCCOLLUM
Q Even if the nunber were significantly |less -
- say 10,000 cases a year -- could the hearing
of ficers accombdate an additional 10,000 cases a year

with current staffing and dockets?

A No.
Q Can the current staffing of hearing officers
and dockets -- do you think there's an ability to

handl e any nore cases than what are currently before
you?

A No, we're already stretched to the nmax.

Q And as we discussed earlier today, it's not
easy to just hire additional hearing officers; right?

A Ri ght .

Q How many nore hearing officers would you
realistically need to handl e an additional 77 cases a
day?

A My goodness, | -- | don't even know | -- |

woul dn't even know where to begin to determ ne how
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many nore we woul d need.

Q And again, even if you needed nore hearing
officers, that's a different problemthan actually
finding and hiring the hearing officers and retaining
them right?

A Yes.

Q Assumi ng that you can't hire nore hearing
officers, and these changes go through, and hearing
of ficers also have all the non-carve-out m sdeneanor
cases on their dockets, with those additional cases,
you'd have less tine to devote to every case than you
currently have now, right?

A Yes.

Q And that would be less tine to devote to
cases involving carve-out offenses; right?

A Possi bly, yes.

Q And you nentioned that your existing docket
I's about 60 to 70 percent felonies; right?

A Most days, yes.

Q So you would have less time to devote to
cases involving felony offenses; right?

A Yes.

Q And that would significantly increase the
wor kl oad of the hearing officers; right?

A Yes.
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Q And these hearing officers are already
wor ki ng nore hours than their shifts are supposed to
be; right?
A Yes.
Q Addi ng the non-carve-out offenses to hearing
of ficers' dockets would nean nore cases that can't be
reviewed within the 48-hour tine period; right?
MR. RUSSO. (Object to form--
MR. NWAOKORO:  (Obj ecti on.
THE W TNESS: Possi bl y.

BY Ms. MCCOLLUM

Q So people would have to be rel eased w t hout
any hearing at all. |Is that right?

MR. RUSSO. Object to form
THE W TNESS: Possi bly.
BY M5. MCCOLLUM

Q And sonme of those people could be charged
with serious offenses; right?

A Yes.

MR. NWAOKORO: (Qbj ection, form
BY M5. MCCOLLUM

Q An additional 28,000 cases a year would
i ncrease your personal workload as chief hearing
officer; right?

A Yes, it woul d.
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Q Let's assume for a mnute that the consent
decree goes away. You have no way of know ng how many
of those 28,000 cases would recei ve personal bonds
t hrough early presentnent; right?

A | -- yeah, | would not know.

Q You woul dn't know what percentage woul d
require individualized 15.17 hearings; right?

A Ri ght .

Q Even with Local Rule 9 and the consent
decree in place, it's already difficult for hearing
officers to manage their existing workload; right?

A Yes.

Q If the consent decree goes away and Local
Rule 9 is elimnated, would the hearing officers be
able to manage their dockets?

MR. NWAOKORO:  (Obj ection, form
THE W TNESS: | doubt it.
BY Ms. MCCOLLUM

Q And that would be true even if you assune
that every case received personal bonds through early
presentnment; right?

A Sorry, repeat the question.

Q That would be true even if every one of
t hose cases ultimtely received personal bonds through

early presentnent; right?
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ti ne?

t hat mMmay cone up

go through their docket at a time?

capacity to run one courtroomat a tine.

the other responsibilities.

capacity to run one courtroomat a tinme?

woul d need to be an additional prosecutor,
addi ti onal public defender, an additi onal

additional pretrial officer, an additional

people. Is that --

A The ot her hearing officer is preparing their
next docket. They are handling our ancillary matters,
such as the nental health warrants, the other

wal kt hrough warrants, or out-of-county nmagistrations

Q When you say the other hearing officers

preparing their docket, can only one hearing officer

A Yes. We only -- jointly, there's only the

And so it's

A Wth all of our justice partners,

only one docket going at a time. So if soneone's in

docket, the other hearing officer's out handling all

Q What do you nean by there's only the

we're all

short-staffed. And so to run doubl e dockets, there

an

cl

erk, an

additional bailiffs, and an additional interpreter.
Q And as you understand it, it's not currently

possi ble to get an additional one of each of those
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A Yeah, it's -- it's -- yeah, ny understanding
iIs that it's just -- we -- we can't do it right now.
Q What would it take in order to get -- when

you say "we can't do it right now, " what would be

needed?

A And -- and | -- we may not ever be able to
do it at all, but again, we would have to have, |
guess, cooperation with -- between all of the justice

partners, and adequate staffing. And so the
chal l enges that we are having getting hearing

of ficers, sheriff's departnent is having trouble with
staffing as well.

Again, | know on evening shift, pretrial
services is low, so yeah, it's just hard. W just
don't have the -- the people to do it. And | don't
know i f we ever coul d.

Q So | understand a little nore breakdown of
the shift -- so the shift starts at 2 p.m The first
hearing officer goes and handl es their docket, which
t akes about three to four hours and is about 15 cases;
ri ght?

A Okay, let me -- yeah, so the person that
cones in at 2:00 will normally handle the first docket
in the shift, which is the 3 p.m And again,

dependi ng on what's going on, that could take -- |I'm
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BY M5. MCCOLLUM

Q So let ne back up for a second. When we
just wal ked through what the current day sort of | ooks
like, it seens like -- and correct ne if | amwong --
that hearing officers are routinely going past their
allotted shift times. Is that right?

MR. NWAOKORO:  (Qbj ection, form
THE W TNESS: Yes, that is correct.
BY M5. MCCOLLUM

Q And if you added even two to three nore
peopl e to each docket, you would not be able to
conplete that within the allotted shift time; right?

A Possi bly, yeah, | -- doubtful.

Q Earlier, you testified -- | asked if the
consent decree goes away and Local Rule 9 is
elimnated, would the hearing officers be able to
manage their dockets? And you responded, "I doubt
it." Do you recall that?

MR. RUSSO. (Object to form
THE W TNESS: Yes.
BY M5. MCCOLLUM

Q Can you --

A Yes.

Q Can you explain why you believe hearing

officers would not be able to nanage their dockets,
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and what you understand that to nean?
MR. NWAOKORO:  (Obj ection, form
THE W TNESS: What | understand that to

mean, again, not know ng, you know, what would

actually happen, would -- we would have nore to do.
W -- it's not just about conducting the dockets. W
still have -- we have to stop, and we still |ook at
the law. We still sonetinmes have to do research.
There are tinmes that, you know, we've got to -- it's
just -- it's a lot that we have to do.

We're still required to review, you

know, before setting bonds, we need to | ook at the
PSRs. And so there are things that we still have to
do before we get to the bail hearing. And so adding
nore to the plate, we're already at capacity.

And in context, when | started, we
had 25 per docket. Then, we went to, | think, 21.
Then we went to 18. And now we're at 15. And that's
because of the requirenents and the things that we
have to review and do before we even get to the bai
hearing. And so there are nore denmands, and it takes
nmore time, and adding to that is just going to del ay
us even further.
BY MS. MCCOLLUM

Q Can you el aborate on that for nme? You said,
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of non-appearance, recidivism and nental health
I ssues?

A Repeat the questi on.

Q Did you understand Judge Goodhart to have
concerns about hearing officers releasing people with
nmental health issues, or non-appearance, or
recidivisnf

A | -- | believe so. | think all of the
j udges have considered concerns with that.

Q Did you understand Judge Goodhart to be

concerned that hearing officers were being too

| eni ent ?

MR. RUSSO. Object to form

THE WTNESS: | don't think it was too
lenient. | think that it was just, you know, the why,

and maki ng sure we had all of the information.
BY M5. MCCOLLUM
Q If Rule 9 were elimnated, would it be

harder for hearing officers to spend the tinme needed
on each case to fully take into consideration factors
i ke non-appearance, recidivism and nental health
I ssues when considering pretrial rel ease?

MR. RUSSO. Object to form

MR. NWAOKORO: (bj ection, form

THE W TNESS: Possi bly, yes.
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BY M5. MCCOLLUM
Q Why do you say that?

A Well, again, it -- it will just take nore
time to get everything done, and the hearing -- the
bail hearings -- the individualized bail hearings

woul d take | onger. And so nmaybe we woul dn't have the
time, or even the justice partners wouldn't have the
time to get us the information to even, for exanple,
an interview with -- a proper interview with sonebody
that's in crisis mybe can't happen because they're in
t he hol dover.

On the other side, sonetines the DA -- the
DA's office knows this person was probably in nental
health court or sonething -- not necessarily a thing
for m sdeneanor court, but just in general. And so
sonetinmes they're like, "Yeah, it looks like there's
some nental health stuff going on here, or | found
out X," and they let us know.

But there's not going to be as nuch tinme for
that -- possibly may not be enough tinme for those
types of -- for dedicating nore tinme to those types of
speci al instances.

Q When you say "possibly,” do you think it's
i kely the case?

MR. RUSSO. Object to form
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CERTI FI CATE OF DEPOSI TI ON OFFI CER
|, ELI ZABETH BONETA, the officer before whom
t he foregoi ng proceedi ngs were taken, do hereby
certify that any witness(es) in the foregoing
proceedi ngs, prior to testifying, were duly sworn;
that the proceedi ngs were recorded by ne and
t hereafter reduced to typewiting by a qualified
transcriptionist; that said digital audio recording of
sai d proceedings are a true and accurate record to the
best of my know edge, skills, and ability; that | am
nei t her counsel for, related to, nor enployed by any
of the parties to the action in which this was taken;
and, further, that | amnot a relative or enployee of
any counsel or attorney enployed by the parties
hereto, nor financially or otherwise interested in the
out come of this action. 2}Z{¢hoﬁéia€}{;2§§>
August 27, 2026 | :
ELI ZABETH BONETA
Notary Public in and for the

State of Texas

[ X] Review of the transcript was requested.

Page 187

Veritext Lega Solutions
800-336-4000




Case 4:16-cv-01414 Document 885-15  Filed 09/18/26 in TXSD  Page 24 of 24

© 00 N o o b~ w N P

N NN N NN R R R R R R R R R
O »h W N P O © O N O O M~ W N Rk O

CERTI FI CATE OF TRANSCRI BER

|, ANDREW CAMPBELL, do hereby certify that
this transcript was prepared fromthe digital audio
recordi ng of the foregoing proceeding, that said
transcript is a true and accurate record of the
proceedings to the best of ny know edge, skills, and
ability; that I am neither counsel for, related to,
nor enployed by any of the parties to the action in
which this was taken; and, further, that | amnot a
relative or enployee of any counsel or attorney
enpl oyed by the parties hereto, nor financially or

ot herwise interested in the outconme of this action.

August 27, 2026 )ﬁé///
C

ANDREW CAMPBEL L
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